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Mission Statement

1

To strengthen and promote public sector 
leadership and management in the sustainable 
development of communities throughout the 
African Diaspora. This mission is achieved via the 
exchange of research and knowledge, ideas and 
proposals, experiences and best practices among 
public/private professionals, NGOs and 
academicians



Vision Statement
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CIMPAD will be a sustainable 
volunteer organization that 
promotes quality of life in African 
communities and the Diaspora 
through mutual sharing of 
knowledge and best practices in 
public administration and public 
service delivery.



Core Values Statement –

3

“WE LEAD” 
The core values of CIMPAD shape our 
character and guide our actions 
toward service to others. These core 
values serve as an instrument that 
binds us to accomplishing our 
mission and vision. 



Core Values Statement – “WE LEAD”
World-class: Providing world-class solutions that target needs and issue areas, cultivate positive experiences and deliver 
possibilities for long term success in benefit of all stakeholders.

Education: Engaging with global partners, primarily in Africa, and community leaders to establish educational learning 
opportunities, to create exchange programs for students, to provide student scholarships, and to explore pathways to 
African youth leadership initiatives.

Leadership: Promoting public sector leadership through goof governance that promotes the highest ideals of honor and 
integrity to produce a culture and climate of efficiency, productivity, equity, transparency, trust and accountability.

Excellence: Serving global communities through excellence in service to others via capacity building, human 
development, community engagement, and networking to foster personal and organizational relationships.

Advocacy: Enhancing the efficacy and effectiveness of collaboration working relationships among academicians and 
practitioners in African countries and the Diaspora through advocacy and empowerment.

Development: Developing effective public-private partnerships that foster valuable exchanges of information that 
advances knowledge, achieves sustainability, and promotes human security in African communities.
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Organizational Strategies 
The strategies CIMPAD will use as we lead are captured in the following organizational 
actions:

• Networking in making personal and organizational relationships.
• Exchanges of practitioners, academicians and students in the areas of public 

management, public finance, public policy, economic development, leadership 
development and peace-making.

• Good Governance by promoting highest ideals of honor and integrity, ethical, 
professional management.

• Sharing Technical skills, expertise and education.
• Conflict Resolution Skills/Reconciliation
• Information Exchange and Knowledge Sharing of best practices, best methods and 

expertise.
• Organizational Values of productivity, effectiveness, efficiency, aid in capacity 

building and human development and community engagement.
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SWOC ANALYSIS 

6

STRENGTHS

• A bold, clear Mission Statement that is achievement measurable.

• A courageous Vision Statement that is vested in public policy/administration 
tenets.

• A core group of Board members that possess the interests, skills and desire 
to make the organization successful.

• A history of developing well planned and executed international conferences 
with African Diaspora Partners.

WEAKNESSES

• Lacking in developing and maintaining structured strategies necessary to 
sustain the Mission.

• Lacking in developing an office operations infrastructure for the organization.

• Lacking in making operational, several Articles of the ByLaws, particularly 
Articles II and IV.

• Lacking in developing and implementing a plan to connect technologically 
and intellectually with younger persons in the USA and Abroad.



SWOC ANALYSIS
OPPORTUNITIES
• Establish a membership solicitation program by developing 

a form email, personalized letter from CIMPAD President 
which may be sent to various 

• Establish honorary corresponding relationships with USA 
and African Diaspora officials who may be significant to 
CIMPAD.

• Establish a structured series of programs and projects to 
maintain interest in activities outside of the Bi-Annual 
Conferences.

• Establish goals and a Standing Fund Development 
Committee for 

• Friend/fundraising efforts to sustain the 
organization.
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SWOC ANALYSIS 
WEAKNESSES
• Commit to organizing CIMPAD’s Bi-Annual Conference 

as a Summer School College Credit Program.
• Commit to formalizing CIMPAD membership with all 

African Diaspora countries participating 
in Conferences.

• Commit to seeking professional recognition by 
responding to US Department of Education and 
USAID contract solicitations.

• Commit to leaving a product in each country visited 
that value the CIMPAD Mission/Vision Statements.
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CIMPAD 2026 Goals and Objectives
Goal 1: Contribute in a Global Context

•Objective 1-A:  Work collaboratively with two or more African countries developing leaders in public administration, health and education  
•Objective 1-B: Support the work in developing youth to promote education and healthcare. African Leadership Center
•Moderators: Aziz Zemrani, David Bell, Guila Cooper

Goal 2:  Facilitate Information and Talent Exchange 
•Objective 2-A: Facilitate Information Exchange 
•Objective 2-B: Facilitate Talent Exchange 
•Objective 2-C: Provide Technical Assistance
•Objective 2-D: Youth Entrepreneurship 
•Moderators: Kendra Brumfield, Mpho Letima , Dana Michael Bruce, Guila Cooper

Goal 3: Raise CIMPAD visibility through communications and marketing at various venues 
•Objective 3-A: Develop the CIMPAD Story-Document the history of CIMPAD
•Objective 3-B: Prepare and distribute quarterly newsletter
•Objective 3-C: Tell the CIMPAD Story
•Objective 3-D: Publication and presentation of conference proceedings with lessons learned
•Moderators: Lori Gentles, Yvonne McGee, Harvey White, Esther Langston, Berhanu Mengistu, Guila Cooper

Goal 4: Maintain Organizational Sustainability  
•Objective 4-A: Build an Endowment by Soliciting and collect financial contributions/donations for the maintenance of operating expenses and prospective scholarships by December 31st of each year
•Objective 4-B: Preserve connection with all African and U.S. conference attendees by creating an electronic directory following the conference
•Moderators: Peggy valentine, Harvey White, Sy Murray, Berhanu Mengistu, Esther Langston, Stephen Condrey, John Saunders, Roy Jones, Duduzile Maseko, Guila Cooper

Goal 5: Identify Way Forward
•Objective 5-A: Develop new strategic programming modules for future consideration
•Moderators: Mary Bruce, Clifford Sunkari, Baakile Motshegwa, Roy Jones, Peter Odoki, Guila Cooper
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Goal 1: Contribute in a Global Context
Go

al
 1 Objective 1-A:  Work collaboratively with 

two or more African countries developing 
leaders in public administration, health and 

education 



Action Plan/Pathways Responsibility Assessment Tool Timeline

• Study the conditions and 
opportunities in the conference 
area.

• Include an academic and service 
component.

• Learn about and experience the 
culture while in the Country

ZAMBIA Public Administration-
(Ongoing creation of an African Society 
of Public Administration)
Zambia Youth Organization (Virtually 
Offering Training)
Lectures at an event in (Speaking 
Engagement) 
Participate in an academic endeavor

Moderators’ guidance Observation 
assessment tool 

Annual
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Goal 1: Contribute in a Global Context
Go

al
 1

Objective 1-B:  Support the work in 
developing youth to promote education  

and healthcare. African Leadership Center 



Action Plan/Pathways Responsibility Assessment Tool Timeline
• Creating an exchange program 

for students here in the USA 
and African Diaspora

• Support the work of African 
Youth Leadership Program in 
Lesotho

Moderators’ guidance Annual report and use 
of survey methods 
when appropriate.

Annual
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Goal 2:  Facilitate Information and Talent Exchange 
Go

al
 2

Objective 2-A: Facilitate Information 
Exchange 



Action Plan/Pathways Responsibility Assessment Tool Timeline 
• Publish proceedings and lesson learned within 

six months after the conference
• Collect a library of information about 

the partner country beforehand and post to 
the website

• Encourage CIMPAD Board members to submit 
white papers on current trends annually for 
inclusion on website

• Request past conference leaders in Africa to 
submit papers and/or news items for inclusion 
on the website

• Encourage Board members who peruse 
federal grants notices to share information 
with CIMPADs President with the intent for 
the information to be posted on the website

• Publication and presentation of conference 
proceedings with lessons learned

• Provide/facilitate student scholarships & study
• Facilitate faculty and practitioner exchanges
• Explore development of web-based Leadership 

Academy (such as: Cyber Security, Education, 
Health, Ethics & Corruption, Income 
Generation, Establish on-line curriculum)

Moderators’ 
guidance

Evidence of website 
postings and annual 
updates

At least two students 
participate in an 
exchange in Africa/USA 

At least two faculty 
members participate in 
an Africa/USA exchange

Evidence that the 
website posts at least 
two new white papers 
on the Conference 
theme

Conference abstracts 
that address posted 
topic

Annual
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Goal 2:  Facilitate Information and Talent Exchange 
Go

al
 2

Objective 2-B: Facilitate Talent Exchange 



Action Plan/Pathways Responsibility Assessment Tool Timeline
• Report on federal government teacher exchange 

programs. Such programs need not be given as a 
CIMPAD member – it may be through your 
University – but CIMPAD member may act as a 
reference.

• Study USA Department of State and USA 
Department of Education re occurring Africa 
project grants. Report on these at each CIMPAD 
monthly meeting and on website.

• Investigate student exchange programs. 
Consider placing a sum of money in the CIMPAD 
budget to assist Member students finance an 
exchange.

• Support the work of African Youth Leadership 
Program in Lesotho.

• Collaborate with at least two African countries to 
assist with leadership development in public 
administration, public health and public 
education.

Moderators’ 
guidance

Observation 
assessment tool

Annual 
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Goal 2:  Facilitate Information and Talent Exchange 
Go

al
 2

Objective 2-C: Provide Technical Assistance



Action Plan/Pathways Responsibility Assessment Tool Timeline
 Technical assistance 

provided to collaborating 
institutions in areas of 
interest to include but not 
be limited to public 
administration, health, 
education, leadership 
development, and other 
areas of interest 

Moderators’ 
guidance

Annual report 
completed each 
year that list the 
types of assistance 
provided

Annual 
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Goal 2:  Facilitate Information and Talent Exchange 
Go

al
 2

Objective 2-D: Youth Entrepreneurship



Action Plan/Pathways Responsibility Assessment Tool Timeline
• Provide selected 

entrepreneurs with the 
necessary financial and 
technical resources to 
implement a business 
venture.

• Deepen the joint 
partnership with 
CIMPAD’s counterparts 
in Malawi.

• Engage CIMPAD network 
in a new and dynamic 
way.

• Develop a model that 
can be replicated 
domestically and abroad.

Moderators’ guidance Observation 
assessment 
tool 

Annual
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Goal 3: Raise CIMPAD visibility through communications 
and marketing at various venues 

Go
al

 3

Objective 3-B: Prepare and distribute 
quarterly newsletter



Action Plan/Pathways Responsibility Assessment Tool Timeline
• Members of the board of 

directors submit articles for 
inclusion to include white 
papers on current trends to 
include a minimum of one per 
year.

•
• Newsletter emailed to former 

and past participants in US and 
Africa

• Moderators’ 
guidance:

• Members of 
CIMPAD, both 
nationally and 
internationally
submit topical   
articles for 
inclusion in 
newsletter

• Newsletter 
emailed to past 
participants in US 
and Africa

Assess the number 
of filed articles

Review number of 
newsletters emailed 

Annual  
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Goal 3: Raise CIMPAD visibility through communications 
and marketing at various venues 

Go
al

 3

Objective 3-C: Tell the CIMPAD Story



Action Plan/Pathways Responsibility Assessment Tool Timeline
• Develop a historical 

documentary—what the 
organization has done & what 
has been 
accomplished/experienced as 
a result of participation in 
CIMPAD.

• Prepare & distribute 
quarterly newsletter

Moderators’ 
guidance

Completion of 
CIMPAD’s history

Meeting with 
African leaders and 
interviews

Conference 
Brochures

Posted on website

Annual
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Goal 3: Raise CIMPAD visibility through communications 
and marketing at various venues 

G
oa

l 3 Objective 3-D: Publication and presentation 
of conference proceedings with lessons 

learned



Action Plan/Pathways Responsibility Assessment Tool Timeline
• Establish the International 

Conference Planning Committee 
(ICPC) as a permanent standing 
committee of CIMPAD

• Contact US presenters & Africa 
presenters to obtain 
presentation papers by 
Conference deadline 

CIMPAD President 
and CIMPAD 
Conference Program 
Chair(s) 

• Papers Posted on 
the CIMPAD 
website 

• Every two 
years 
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Goal 4: Maintain Organizational Sustainability  
G

oa
l 4 Objective 4-A:  Build an Endowment by 

establishing an annual membership fee; by 
writing grant proposals, and by soliciting 
financial contributions/donations for the 

maintenance of operating expenses, 
Conferences expenses, and prospective 

scholarships annually 

Action Plan/Pathways Responsibility Assessment Tool Timeline
• Establish a development 

committee
• Obtain commitments for 

university scholarships
• Secure 100% Board 

participation in financial 
contributions.

• Establish an endowment fund.
• Build  relationships and 

connectedness.
• Develop/update the Strategic 

Plan including organizational 
mission statement & 3-5 year 
goals.

• Increase involvement of the 
African Diaspora

• Sustain stakeholder 
involvement/partnerships.

Moderators’ Actions Papers posted on 
the CIMPAD of 
commitments 
obtained

Annual financial 
report

Completion of 
CIMPAD’s history

Annually
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Goal 4: Maintain Organizational Sustainability  
Go

al
 4

Objective 4-B:  Establish permanent International 
Conference Planning Committee (ICPC). Preserve 
connection with all African and U.S. conference 

attendees by creating an electronic directory 
following the Conference

Objective 4-C: Offer Relevant Conferences and 
Develop a Short/ Long-range Conference Planning 
Subcommittee that simultaneously plans for the 

second two years 

Action Plan/Pathways Responsibility Assessment Tool Timeline
• The permanent ICPC shall consist 

of the General Chair President, and 
others appointed by the President:

- Vice Chair for Conference Program 
Planning

- Vice Chair for Logistics
- Vice Chair for Finance
- Vice Chair for marketing and 

Communications
• Develop a packet of information 

that explains what a host country 
needs in order to host a CIMPAD 
Conference.

• Secure letters of invitation for two 
upcoming conferences in advance.

• Complete a planning roster that 
reflects conferences 4 years in 
advance.

• Post Conference information to 
website immediately upon 
confirmation by host country.

• Market Conferences extensively.
• Webmaster to prepare – post list 

of Africa and U.S.A. Conference 
attendees on the website.  

• Maintain special contact and 
involvement with students –
African and USA who attend 
Conferences on scholarships.

• Develop succession plan for 
CIMPAD

Moderators will place 
action on agendas as 
needed.

Assess the list of 
attendees 

Review minutes

Annually

20



Goal 5: Identify Way Forward
Go

al
 5

Objective 5-A:  Identify Way Forward 



Action Plan/Pathways Responsibility Assessment Tool Timeline
• Explore development of web-based Leadership 

Academy: Topics such as: Cyber Security, Ethics & 
Corruption, International Education, International 
Health, International Income Generation

• Establish on-line curriculum
• Establish workshops/Certification Programs
• Establish Affiliates
• Incorporate collective skills of the organization as a 

foundation to contribute to development and 
implementation of viable options/solutions that 
could be used in the respective partner country to 
respond to country targeted need/issue areas.

• Contact agencies with international reach and 
determine issues and interests identified and being 
pursued in various countries in the African 
Diaspora; determine funding available or where 
there is potential for long term partnerships and 
contracts.  Suggested agencies are U.S. Dept of 
Education, State Dept & AID, Dept of Agriculture, 
CDC & HHS, United Nations Departments, World 
Bank, Clinton Foundation, Gates Foundation, and 
Universities based international partners.

• Maintain On Going Succession Plan For CIMPAD

Moderators’ 
guidance

Number of 
workshops / 
certificate 
programs offered

Number of 
workshop / 
certificate program 
participants

Number of 
certificates earned 

Number of 
partnerships 
(African / USA)

Number of 
agencies contacted

Annually
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Strategic Plan Developers
Mary D. Bruce, PhD, MPA

Carmyn Polk, MSC 

Sy Murray, MGA

Harvey L. White, PhD, MS, Founder

Peggy Valentine, EdD, President

cimpad.org 501C Organization
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